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Notice
Internal Quality Assurance Cell (IQAC)

All the members of Internal Quality Assurance Cell (IQAC) are requested to
attend the meeting to discuss upon the following agenda

Meeting details:

Date: - 12/05/2022 Time: - 10 A.M. onwards
Venue: - IQAC Room, Building ‘A’, Ground Floor

’L Agenda: -

To confirm previous MoMs.

To submit Research proposals/conduct of workshops/webinars etc.
To discuss upon Academic Audit of current semester

To discuss on utility of ICT tools and FDPs

To organize sessions on Competitive exam®s

To see the progress of work related to NAAC cycle 11

To organize Training sessions on Python, AWS, Cyber security and
other such trainings

8. Any other item with the permission of chair.

=

W W Ay
. of. G T Sawant Prof. Dr. A"D. Desai

IQAC coordinator Principal
Principal
Copyo: Shree Ramchandra Education Soeiety's
Shree Ramchndra College of Engingering

1. All concerned committee members.

Pune-Nagar Road, Lonikand, Pune-41221¢
2. Admin Office for information
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Reference Ne: SRCOE/2022-23/ IQAC /Me™Mf 12 Date:16/05/2022

Minutes of Meeting

Internal Quality Assurance Cell (IQAC)
A meeting of IQAC committee members was held on 12/05/2022 and commenced with the

welcome note of the IQAC coordinator.
Following points were discussed
1. Confirmation of minutes of meetings of previous meeting
IQAC coordinator read all the minutes of previous meetings and unanimously, those were

confirmed.

,L 2. To submit Research proposals/conduct of workshop etc

It is discussed that the institute needs to strengthen the R&D activities. Encourage research
potential of the teachers and motivate them to get major and minor research projects from
government and other funding agencies. Arrange workshops on IPR, writing research
Proposals. Also focus on various funding agencies for Major Research Grants. Final year and
PG students are encouraged to apply for research grant, patents and publish articles in reputed

journals. A budgetary provision of Rs 5.0 Lacks is made and all the members agreed with it.

3. To discuss about Academic Audit of current semester of AY 2022-23
As a routine practice, academic audits are conducted and teachers are asked to arrange for
practice sessions, conduct unit tests and provide additional remedial classes for slow learners.

HODs to take necessary actions regarding the same.

4. To discuss on utility of ICT tools and FDPs
All faculties should use extensively various ICT Tools, for teaching learning process. They
should attend various STTP/Workshops/Conferences for inputs on their area of interest. All
the HOD’s should conduct various Faculty and Staff Development Programs and motivate

them to be the members of various technical organizations. All members readily agreed for

the same.

5. To organize workshop on Competitive exams.
It is discussed that the students need to be prepared for competitive exams such as
GATE/GRE/MPSC/UPSC etc for which MoU is signed with Un-Academy. In view of this, in

the coming months these activities be planned




6. To see the progress related to NAAC cycle 11

Institute is in a process of submitting SSR-II for NAAC Cycle-II, so all the criteria in-

charges are doing their assigned work and the task shall be completed on or before end of

June 2022. Members showed satisfaction with the current status of work.

7. To organize training sessions on python, AWS, Cyber security etc.

To equip students with industry needs and to make them employable, add on courses on

emerging areas viz. Python, Azure, AWS, Cyber security etc be arranged and industry

experts be engaged for the same. A budgetary provision for all such programs of Rs 6.0

Lacks is made. Members unanimously agreed on this.

Meeting ended with a vote of thanks to the chair and members.

Wt
Prc%am

IQAC coordinator

ﬂﬁzél,\éb’

Prof. Dr. A.D. Desai
Principal

Principal |
Shree Ramehandra Education Soclety's
8hree Ramchndra C of Engineering

Pune-Nagar Road, Lonikand, Pune-412216
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Reference Ne:SRCOE/2022-23/ IQAC /13 Date: (M/11/2022

Notice
Internal Quality Assurance Cell (IQAC)

All the members of Internal Quality Assurance Cell (IQAC) are requested to
attend the meeting to discuss upon the agenda as under. The meeting details are

Date: - 10/11/2022 Time: - 10 A.M.
Venue: - IQAC Room, Building ‘A’, Ground Floor

Agenda: -
1. To confirm previous MoMs.
’L 2. Preparation for NAAC Peer Team Visit.

3. To Analyze NIRF 2022, Introspection and further course of action for
proposal of NIRF Ranking 2023.

4. To arrange Induction Program and allied activities
Regarding FDPs, STTP, workshop and Seminar

6. To see the progress of courses under Kaushal Augmentation and
Restructuring Mission of AICTE (KARMA) scheme

7. AISHE and CII academic survey participation

8. Internship of faculty and students

9. Any other item with the permission of chair.

2

- Prof{iﬂﬁﬁ'@/ wd” r|u)an-

T Sawant Prof. Dr. A.D. Desai
IQAC coordinator Principal
Principal
Ramchandra Education SEEIEY 3
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Reference Ne: SRCOE/2022-23/ IQAC /M oM13 Date:16/11/2022

Minutes of Meeting
Internal Quality Assurance Cell (IQAC)
A meeting of IQAC committee members was held on 10/11/2022 and commenced with the

welcome note of the IQAC coordinator.

Following points were discussed

&

Confirmation of minutes of meetings of previous meeting
IQAC coordinator read all the minutes of previous meetings and unanimously, those were
confirmed.

Preparation for NAAC Peer Team Visit

NAAC Peer Team visit was scheduled on 10™ and 11" Nov. but since academic sessions of
SE/TE/BE and admissions of FE are in progress, members unanimously decided to postpone
the ‘PTV’ visit either in last week of Nov. 2022 or 1* week of Dec 2022. Principal was
authorized to write a request letter to NAAC Bangalore.

The ongoing preparations for NAAC PTV are being continued and everything will be in

place, in next few weeks.

. To Analyze NIRF 2022, Introspection and further course of action for

proposal of NIRF Ranking 2023.

The NIRF 2022, outcome discussed among the members. NIRF ranking is one of the key
parameters, indicating improvements in quality initiatives of institute. The parameters are viz.
“Teaching, Learning and Resources,” “Research and Professional Practices,” “Graduation
Outcomes,” “Outreach and Inclusivity,” and “Perception™. All members agreed to do his/her
best to improve upon academic and extracurricular activities and there upon help institute to

get the higher ranking.

To arrange Student Induction Program (SIP) for newly admitted students
and allied/related activities

A Schedule of student Induction Program (SIP) for 3 weeks (in a given A.Y.) for FE and DSE
admitted students of AY 2022-23 is being prepared by FE Coordinator. Purpose of the SIP is
to help newly admitted students to get adjusted and feel comfortable in the new environment,
inculcate in them the ethics and culture of the institution, help them build bonds with other
students and faculty members, and expose them to a sense of larger purpose and self

exploration. All departments should plan visits to industries and industrial exhibitions to gain
c‘l;.i'.




5. Regarding FDPs, STTP, workshop and Seminar
All departments have to conduct the faculty development program on emerging

technologies to enhance their knowledge in their field of interest. They are further

requested to plan and conduct STTPs, W/S, and Webinars etc.

6. To see the progress of courses under Kaushal Augmentation and
Restructuring Mission of AICTE (KARMA) scheme

Under Model 2 KARMA scheme, the institute obtained approval for Certificate Courses
in JoT, VLSI Design, Architecture and 2D Drafting with AUTOCAD. These courses are
offered for Computer, Electronics/Electrical and Civil Engineering students respectively.

All concerned faculties and HODs, to do the needful for smooth conduct of these courses.

7. AISHE and CII Academic survey participation AY 2022-23
It is unanimously agreed to participate in AISHE and CII academic survey, a step towards
self assessment regarding “Quality Initiatives” of institute. Faculties Prof. G. T. Sawant

and Prof. R B Pingale are authorized to be the coordinators for the said work.

8. Internship of faculty and students

Internship is helpful to overcome the gap between academic and industry requirement.
The institutions always strive hard to renew education offered by them and to be as close
as possible to the industrial requirement and expectations. In view of this, faculty and
students must do the internship in industry. The internship experience will augment
outcome based learning process. To help the student to equip with essential skills, the
training of students in the industry is arranged. HODs are requested to sign MoUs with
industries so that the faculty in-plant training, industrial visits, expert lectures etc be

arranged. A budgetary provision of Rs 4 Lacks be made for the same.

Meeting ended with a vote of thanks to the chair and members.
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