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Plan of Action For The Next Academic Year

100% Results by improving teaching methodology, remedial Classes for backlog subjects for higher
performance

. To be student centric institute by following academic with upmost passion and sincerity to get
brighter students

. To train and improve quality by imparting new skills to faculties by organizing Faculty Development
Program, Quality Improvement Programme and participating in other organization to receive better
inputs.

. To upgrade all building and their surroundings to global standards with regards to cleanliness and
safety by renewing and expanding of workshop building and establishing additional floors.

. Covered parking for staff and student’s vehicles by Quality Improvement Programme.

. To be a campus where maximum Ph.D. degree by motivating staffs to get enrolled to Ph.D.
programmes with the flexibility in work load

. To increase the strengthen institutional and industry collaborations by signing MoU’s with the
reputed companies and by appointing industry experts as visiting faculty.

. To establish a centre of excellence by applying under Government schemes like NAFTIC and other
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